
Instructional Planning Work Group (IPWG) 
Meeting Minutes 

July 7, 2020 
 

Agenda 
 
I. Welcome Back     
 
II. Norms  

Work Group members reviewed the norms that were revised based on member input 
during the first meeting.  A poll was taken, and members unanimously voted to support 
the groups norms.  The norms are identified as: 
 Honor each person’s place of being & unique perspective (both stated and unstated). 
 Participate fully and become actively involved. 
 Assume and act with positive intent, we are learning together, and take ownership of 

unintended impacts. 
 Listen first and demonstrate flexible thinking. 
 Resist easy answers and quick fixes. 
 Seek first to understand before advocating. 
 Be aware of the space you are taking up and ensure all voices are heard and 

encouraged. 
 Be willing to challenge your own ideas and make room for growth. 
 Be present, allowing for different ways of participating and time for processing. 
 Take care of yourself. 
     

III. Reflections  
Small groups met to introduce themselves and share new reflections since the last 
meeting.  One theme that emerged from several groups was the importance of the 
Instructional Planning Work Group’s job and the amount of work to be done for fall. 

 
IV. Parent and Community Feedback  

Parent and community feedback from the Superintendent’s Parent Key Communicators 
group and from the online service called Thought Exchange revealed some primary 
concerns: 
 Key student transitions – new to school, elementary to middle, middle to high school 
 Social and emotional needs of children 
 Sporadic, erratic, and disorganized communication 
 Inconsistencies and lack of structure in every aspect of learning during spring closure 
 Staggered scheduling 
 Children with disabilities 
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V. Unpacking Our Purpose 

Time was provided for the members to reflect on the group’s purpose.  Moving from an 
“emergency” distance plan last spring was very different than planning for a more robust 
continuous learning 2.0 plan for fall 2020-21.  The dual challenge of providing some 
instruction face-to-face as well as providing instruction remotely may be faced as well.  
The group needed to continue working to identify promising practices that will support 
students and teachers in a highly engaging, robust learning environment. 
 

VI. BREAK - (15 minutes)     
Individual Reflection on six questions: 
 What is the work at the center of this purpose statement? 
 Who is doing it? 
 What do they need in order to do the work at a high level? 
 Who will benefit from the work? 
 How will they benefit from the work? 
 What else needs to be considered in order to complete the work? 
                      

VII. Deliverables 
Based on the six individual reflection questions, small groups discussed what they 
thought the end-product or “deliverable” should be for instructional planning.  Ideas that 
emerged from groups included: 
 A framework that would lead to more consistency in practices. 
 Guidelines or a manual that would provide specific protocols for staff and schools to 

use. 
 Banks of ideas that could be available to support student, parents, and staff.   
 Menu of promising practices that individuals or teams could choose from. 
 Rubrics that might provide steps for our journey or learning for implementation. 

 
VIII. Categories or Buckets 

Small groups met once again to identify categories, themes, or “buckets.”  These included 
ideas such as collaboration, communication, equity, instruction, systems, protocols, social 
emotional learning, and relationships. 

 
IX. Next Meeting July 13, 2020 

Members were asked to review the UW CEL Instructional Framework and think about 
how it would fit with our face-to-face or continuous 2.0 plans.  The Distance Learning 
Playbook K-12 by Fisher, Frey and Hattie should arrive soon and member would receive 
an email once they do so we can make arrangements to get books to members. 


